
Tomorrow’s Teams…

John Marley



Or…  how to have a nicer life 
while providing better, 

sustainable care.

John Marley







Present and future environment..

30-40 years ago hypertension, 
diabetes, asthma, etc - hospital 
based
Today only most severe seen in 
hospital







General practice bottleneck…

Hospital based care

General practice? ?

Asthma Hypertension Diabetes….

Allied Health… Primary Care….



1990 and 1997 Medical Graduates

Career preferences 1990
Full-time 54%
Part-time 40%
A mixture of both 6%

1997
28%
3%

68%

Ambitions – good lifestyle at work, good lifestyle out of 
work.  Be employed not an employer.



A question…

Are Australian nurses and allied 
health professionals so much 
worse than those in Canada, 
Holland or the UK that they can’t 
be part of team delivered care as 
they are in those countries?



Cessnock…..

Lowest socioeconomic scores in the Hunter Region
High rates of diabetes, stroke, heart disease
High rates of smoking and alcohol abuse
Very low Pap smear rate
Higher than average death rate and hospitalisation 
rate
High rates of teenage pregnancy and maternal 
smoking
GP to patient ratio (1 :2825)
Shortage of other health services (especially mental 
health, D&A, diabetes)



NSW - Patients Waiting >12mth for surgery
NSW Surgery Longwait list: 2004 to 2006
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Performance 
management 

commenced with 
trajectories

+ $35m





The Uni Clinic Model

Aim: Deliver excellent primary 
health care through a new model 
of service delivery using nurses 
and allied health professionals in 
general practitioner led teams.



Governance

Hunter Uni-clinics – controlled 
entity of University of Newcastle
Cessnock Uni-clinic Trust – not 
for profit – for teaching, research 
and community service



Model of care

Multidisciplinary patient care
GPs as team leaders
Nurses and Allied Health 
Professionals provide targeted 
health services
Fully computerised



Health professionals

General Practitioners
Women's Health Nurses + Midwives
Registered Nurses – Triage; Practice
Dieticians / Diabetes Educator
Mental Health Nurse / D&A Counsellor
All salaried + bonus



The team leader

Is responsible for the 
quality of service
Must be able to receive a 
report of the service



First year outcomes

5700 registered patients 
Provided 32,500 medical services
Commenced comprehensive care for 120 
Diabetic patients
Identified and managed 135 asthma patients
Conducted comprehensive health care plans for 
over 450 over-75 year olds
Provided 145 Dietician services
Completed over 650 cervical smears



Alliances

Penetrate new areas
Add security
Increase competitive ability
Create economy



Barriers

Space

Attitudes



NSW Health Integrated Primary Health Care

Cessnock a lead site
Integration of HNEAHS 
Community Health with Uni-
clinic general practice
Virtual and co-located



Maps and destinations

The map is not the destination



PERCHANCE he for whom this bell 
tolls may be so ill, as that he knows 
not it tolls for him; and perchance I 
may think myself so much better than 
I am, as that they who are about me, 
and see my state, may have caused it 
to toll for me, and I know not that. 
John Donne 1623



The Improbable 
Chance……

The Hitchhikers Guide to the 
Galaxy: A Trilogy in Four Parts





Do you….

Want to be valued for the skills 
that you have?
Provide better more appropriate 
care?
Have a nicer life?



It’s your choice…


